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· Website: the Website is hosted on bluehost using a wordpress content management system. The website designer is Julia Stoops at Blue Mouse Monkey. Lara and Rana have full administrative access to make changes to the website. 

· Grant applications are received through a 3rd party website called Foundant. Lara and Rana have administrative privileges. Micheal Achterman at OCF also has extensive knowledge of Foundant. This service will probably be shut down when OCF’s online grant application system goes live in 2015. 

· For long term archiving of Grants, we have transferred our historic grantmaking to a program called Filemaker. We did this in lieu of the transition from Foundation Power to iPhi. Filemaker allows for grant monitoring, administration, and it lets us generate new reports on the fly. 
· As a cost savings, I set up the filemaker server on my personal server which is hosted out of my home and backed up to the cloud via dropbox. All files are encrypted and password protected. 

· Filemaker currently has 5 types of data: 
1. Organizations that have received Grants
2. Actual Grants made
3. Applications for grants
4. Evaluations of grants
5. Complete list of Camps in Oregon 

· In addition, the program has systems for tracking evaluations, generating reports for the grant review process, generating reports for OCF’s advised fund staff, and sending acceptance and decline letters. We can also generate spreadsheets to upload applications to OCF’s iPhi system so grants can get viewed by advised fund donors and ultimately paid when approved by the board. 

· Long term plans for filemaker include building a custom web interface to allow grant applicants to maintain their own contact information, view their grant history, and track their grant status. The system would also include a portal for grant reviewers. 

· GFF should consider setting up its own Filemaker web server at OCF. This would cost $2800 at a minimum and require some changes to the configuration of OCF’s security ports (to allow server traffic in and out of OCF’s router). Swindells would also benefit from this server. 

· An alternative would be to locally host filemaker on Rana’s computer, but this eliminates the remote access and sharing options among staff and defeats one of the primary benefits of Filemaker.  Another option would be to find a third party host or another organization that hosts files already like the the Sitka Center. 

· All data in filemaker can be exported to excel spreadsheets and subsequently transferred to a different database system although you would lose the “relational” benefits of having the data in a database. 

· I am happy to help transition the GFF databases or even to continue hosting them. 

· Other Software: 
· I purchased quickbooks for Mac ($20) so I can keep track of GFF’s expenses and generate custom reports that provide a greater level of managerial detail than OCF’s accounting reports. This is an optional program that I use to give me deeper clarity on GFF’s finances and would not be necessary for a new Director to continue. I believe that it would be possible to convert to quickbooks for PC without too much hassle. 

· InDesign: we purchased Adobe’s Indesign so that we can quickly make changes to the layout of brochures to describe GFF’s programs. Rana has this program. 

· For all other services, we use OCF’s software systems
· Exchange email and calendaring
· Local file sharing (the U: drive)
· Citrix: virtual desktop
· Document Locator for processing check requests and grant payments
· iPhi for basic grant administration (tracking applications and approvals). 

· I have maintained my own file storage system via dropbox so that I can access my files from any location and from my mobile devices. These files are easily transferred to the OCF U:drive for archiving purposes, but I actually recommend setting up a GFF dropbox account and then transferring ownership to that account. 
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